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Marketing Audit
Markets and Customers
		For the United States of America Postal Service (USPS), the market has been changing over time, and this is because of the different revolutions that have been taken place in society. The digital revolution has expanded the market size of the corporation, and many individuals now prefer digital devices and the adoption of this technology by the corporation, the market size has grown exponentially. The growth of the market size has enabled the growth of the corporation. Globalization has made the corporation’s geographical distribution to expand, through globalization, the profits of the corporation have increased too. 
	The postal corporation has established different market targets so that it can be able to grow and have an advantage over its competitors. The market segmentation for this corporation include; companies and business organization contacting their clients via the postal services, individuals sending parcels, retail companies doing delivery for their clients and people who use letters to communicate with one another.
	The customers’ needs, in this case, include; having fast delivery of their parcels, mails, or services which are being offered by the USPS corporation. The customers also need to have efficient services, and this means that the corporation needs to adopt new technologies to improve efficiency. The buying processes are the steps that customers need to take to decide on purchasing a service. In this case, the buying processes are based on the efficiency of services offered by the company. 
	The company has been operating for many years, and it has been delivering its services efficiently to its customers, and this has made its reputation for growth over time. The company has readily adapted new technologies that have made its customers rate it well as compared to its competitors. There has also been maintained low prices on its services while maintaining high-quality service delivery, and this makes it have a good reputation and a prospect to grow. 
	Different customer segments make their buying decisions differently. For companies and business organizations, buying decisions are based on the efficiency and fast delivery of their letters to their customers. For individuals sending parcels and letters, the buying decisions are based on the effectiveness of the services and the guarantee that their mails or parcels will get to the intended individuals. 

Competitors
	The major USPS competitors include; DHL, XPO Logistics, FedEx, Poste Italiane, TNT, PostNet, Purolator, CEVA, United Parcel Services, and Stamps. These companies target the same market, and they offer services that are similar to those offered by the USPS. 
	The major strengths of these companies include their adoption of the new advanced technology, which has ensured that they offer efficient and effective services to their clients and the embracing of globalization, which has allowed them to increase their market share. The major weakness of these companies is the price that they set for their products. The companies hold a significant market share, and they are said to have made more than the US $2.1 billion. The future trends in the advancement of technology will allow people to focus on newer, faster, and efficient methods of communication as well as the development of the transport sector will affect the running of the operations of the company’s products.



Partners (Distributors, Suppliers, Facilitator, etc)
	The main trade channels which have been used by the company to bring products to the customers include; direct selling, they sell their products directly to the consumers and dual distribution. The company also uses intermediaries to sell their products and reverse channels. 
	Through the different trade channels that are used by the company to sell its products to the clients, the company has been able to get more customers as well as successfully introduce new products. The methods are efficient, and they have allowed the company to grow its customer base. 
	The company analyzes the different products they offer and the different demographics which affect the market so that the company can be able to create products that will have a proper market. There is also a need to ensure that the products that have been produced by the company support sustainability. 
	Suppliers in the postal and courier services have been changing in the recent past, and this is because of the changes which are being experienced in the field of technology. Through technology, new services are being developed, and more efficient services are being developed. 
	For the postal corporation, the cost for warehousing facilities, transportation, and other logistics are factored in operations costs. The costs are not high as the company has adopted cheaper transportation methods and it has developed efficient strategies over time. 
	The company has effectively advertised its services and products through the media and other platforms where it has been able to get customers who have allowed it to grow. The customers have been able to understand new products through proper advertising, which has been done by the company. 

Publics
		They key publics that present opportunities and problems for this corporation include the government; this is because the government runs the corporation, and any policies that will be made by the government will affect its operations. The customers also play an integral role in determining whether the company fails or grows. The steps that have been taken by the corporation to deal with the public effectively include; adopting new technology and participating in the decision making process to ensure that the policies presented do not adversely affect their operations. 

International Marketing Information System
	Yes, the international marketing information system produces accurate, sufficient, and timely information about the way the marketplace develops. The information provided by this system is also based on the key players in the market such as suppliers and customers. 
	The company decision-makers are asking for sufficient information form the international marketing system. This has made it easier for them to get proper market information that has helped in globalizing the company. 
[bookmark: _GoBack]	The company has been able to grow its international business operations, and this means that it has been using the best methods in applying the information that they receive from the international marketing information system. The sales and forecasting which has been done by the company,has been done properly to help the company gain profits and grow its businesses outside the United States of America. 





